%’ﬁ%ﬁ)ﬂ({:’ Three retail formulas to help you lower your risk and increase your profits.

Measure Your Success

Cost Per Sq Ft.
Inventory Investment

Well-run Store:

> 33 Inventory Cost — Square Footage

(Typical is $55)

Annual Turns

Product Turns

Well-run Store:

4 75 COGS =~ Endinglnver?tory

for the Period

(Typical is 2.2)

GMROI
Gross Margin Return on Investment

Well-run Store:

365% (.faross .« Inventory X 100

e Profit Dollars Investment

PALADIN Inventory Managed EDI Business
DATA CORPORATION Management Security Integration Reporting




